
THE CITY OF CARDIFF COUNCIL                                          AGENDA ITEM 9 
CYNGOR DINAS CAERDYDD 
 
POLICY REVIEW & PERFORMANCE 
SCRUTINY COMMITTEE                              6 January 2015 
 
 
CORRESPONDENCE – INFORMATION REPORT 
 
 
 
Background 
1. Following Committee meetings, the Chair writes a letter to the relevant Cabinet 

Member or senior officer, summing up the Committee’s comments, concerns and 

recommendations regarding the issues considered during that meeting. The letter 

usually asks for a response from the Cabinet Member to any recommendations 

made and sometimes requests further information.   

 

Issues 
2. A copy of the Correspondence Monitoring Sheet detailing the Committee’s 

correspondence and those responses received is attached at Appendix A. For 

ease of reference, the lines of those letters to which the Committee has received a 

full response and where no actions are left outstanding have now been removed 

from the document. Where new information has been added since the Committee 

last considered a correspondence report, this information is highlighted in bold. 

Attached to this report are copies of recent correspondence. 

 

30 September 2014 meeting  
3. The Committee considered the Cabinet response to the Committee’s Public 

Engagement with Scrutiny Inquiry at this meeting.   A copy of the Chair’s letter is 

attached at Appendix B. A copy of Councillor De’Ath’s response is attached at 

Appendix C. 
 
4 November 2014 meeting  
4. The Committee considered the Cardiff Debate Engagement programme at this 

meeting.   A copy of the Chair’s letter is attached at Appendix D. A copy of the 

Leader’s reply is attached at Appendix E. 



2 December 2014 meeting  
5. The Committee considered the Corporate Plan at this meeting. A copy of the 

Chair’s letter is attached at Appendix F.  
 

6. The Committee also considered the 2014/15 Month 6 Budget Monitoring position 

and the preparation of the 2015/16 Budget Proposals at this meeting.  A copy of 

the Chair’s letter summing up the Committee’s comments on these subjects is 

attached at Appendix G.   

 

Legal Implications 
7. The Scrutiny Committee is empowered to enquire, consider, review and 

recommend but not to make policy decisions. As the recommendations in this 

report are to consider and review matters there are no direct legal implications. 

However, legal implications may arise if and when the matters under review are 

implemented with or without any modifications. Any report with recommendations 

for decision that goes to Cabinet/Council will set out any legal implications arising 

from those recommendations. All decisions taken by or on behalf of the Council 

must (a) be within the legal powers of the Council; (b) comply with any procedural 

requirement imposed by law; (c) be within the powers of the body or person 

exercising powers on behalf of the Council; (d) be undertaken in accordance with 

the procedural requirements imposed by the Council e.g. Scrutiny Procedure 

Rules; (e) be fully and properly informed; (f) be properly motivated; (g) be taken 

having regard to the Council's fiduciary duty to its taxpayers; and (h) be reasonable 

and proper in all the circumstances. 

 

Financial Implications 
8. The Scrutiny Committee is empowered to enquire, consider, review and 

recommend but not to make policy decisions. As the recommendations in this 

report are to consider and review matters there are no direct financial implications 

at this stage in relation to any of the work programme. However, financial 

implications may arise if and when the matters under review are implemented with 

or without any modifications. Any report with recommendations for decision that 

goes to Cabinet/Council will set out any financial implications arising from those 

recommendations. 



Recommendation 
The Committee is recommended to note the content of the letters attached to this report 

and decide whether it wishes to take any further actions, or request any further 

information. 

 
 
 
MARIE ROSENTHAL 
County Clerk and Monitoring Officer 
30 December 2014 



Policy Review Performance Scrutiny Committee 
Correspondence

Item 9 Appendix A

30/12/14

Committee 
date

Committee item Recipient Comments/Information requested Response date Response Further Actions

02/09/14 Reforming Local 
Government White Paper

Leader (Cllr Bale) Committee:
- emphasised that Cardiff's position as Capital City should not be lost;
- recommend that the Cabinet's proposed response is presented to Council for debate and approval prior to 
submission on 1 October;
- requested that the additional Welsh Government guidance regarding voluntary mergers is forwarded. 

18/11/14 Cllr Hinchey responded that Cabinet considered a report on the subject at its 9 October 
meeting and agreed that discussions would be progressed with the Vale of Glamorgan, as 
well as other stakeholders and the Welsh Government around the development of 
alternative proposals in exceptional circumstances. A report will go to Council on 27 
November 2014.

None

02/09/14 Qtr 1 2014/15 Performance Leader (Cllr Bale)
Cabinet Member for 
Corporate Services 
& Performance (Cllr 
Hinchey)

Committee:
- welcomed the additional risk information;
- was pleased to see that Personal Performance and Development Review and Sickness performance had improved;
- agreed to set up a Performance Panel to look at performance issues in more depth, and chose workforce planning 
as the first issue for consideration. As part of this the Committee would look at overtime/agency spend, as it didn't' 
feel that the information contained the performance report was sufficient to judge how these were being used and 
how this linked to, for example, budget savings;
- requested to attend Cabinet/director performance challenge sessions to assure themselves that challenge was 
sufficiently robust;
- requested greater visibility of additional in-year savings where these are put in place outside the February budget-
setting process, and of any use of budget contingencies;
- noted with concern the decreasing performance in terms of fulfilling multi-service information requests. 

18/11/14 Cllr Hinchey responded welcoming the Committee's comments. Officers are reviewing how 
overtime and agency spend is presented and the Cabinet Member would be happy to 
discuss this further.

No comment regarding attendance at challenge sessions. Committee reiterated this point in its 
Quarter 2 letter. The presentation of overtime and agency data was amended/reduced in the Quarter 
2 report, and Committee has asked for it to be reinstated in its Quarter 2 letter. Improved 
performance regarding Information Requests is being pursued. There was no comment regarding 
additional in-year budget savings.

02/09/14 Challenge Forum Leader (Cllr Bale)
Cabinet Member for 
Corporate Services 
& Performance (Cllr 
Hinchey)

Committee:
- agreed that the Forum could be a powerful mechanism for encouraging real changes in performance and welcomed 
its initially focus on Education and Children Services;
- requested Forum members to attend Committee to brief them on their work and aid their scrutiny of relevant issues 
(performance and Organisational Development);
- requested written updates on the Forum's future work and recommendations, to be reported to other Committees as 
relevant;
- requested more notice of future meetings to ensure the Chair's attendance

18/11/14 Cllr Hinchey responded that Martin Hamilton would arranged if possible for Barry Quirk to 
attend the Committee's look at Organisational Development. Rod Alcott observed the 
Quarter 2 performance scrutiny as part of his review.

Although Rod Alcott observed the Committee's 4 November 2014 meeting, the Committee requested 
that he attend to explain his review of performance and his findings, so Committee may like to 
request this for Quarter 3.
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30/12/14

Committee 
date

Committee item Recipient Comments/Information requested Response date Response Further Actions

On Capital Times, the Committee:
- Expressed congratulations to the team for the levels of income achieved by the paper;
- Was reassured that the Cabinet Member ruled out a wholly online publication in future;
- Could see positive aspects to returning to 12 printed editions in terms of accessibility and its good reputation;
- Asked for further information to inform further budget scrutiny: numbers of unique hits on the web editions; the full 
costs of published version including journalists' time; the costs of publishing statutory notices elsewhere;
- Recommended that the Capital Times should be developed into a more effective engagement tool for more serious 
issues such as the WAO Corporate Assessment and the Budget;
- Recommended that the Capital Times should be monitored to avoid suggestions of political bias.

19/11/14 The Leader responded that costs of producing the Capital Times and of publishing 
statutory notices were provided. The County Clerk and Monitoring Officer will scrutinise 
each edition to ensure that it complies with the Code of Conduct on Local Authority 
Publicity, and the Leader will ask the Interim Head of Communications to address the 
content of Capital Times articles. 

The unique number of hits for online editions of the Capital Times was not provided. This is been 
followed up with officers. 

30/09/14 Public Engagement with 
Scrutiny Inquiry response

Cabinet Member for 
Safety Engagement 
and Democracy 
(Cllr De'Ath)

Committee:
- welcomed the positive response to the Inquiry;
- noted that there is still some way to go in increasing public engagement with scrutiny and hoped that Scrutiny would 
be able to tap in to the Council's holistic approach;
- noted that modern.gov should be operational in December, but emphasised that those who don't or prefer not to use 
ICT should not be forgotten;
- recommended that more cost effective ways of increasing engagement should be experimented with;
- recommended using Cardiff Debate and community events to engage with the public;
- recommended that more should be done to communicate the outcome of scrutiny;
- was supportive of the proposal to trial webcasting of the Budget Scrutiny meetings.

04/12/14 Councillor De'Ath responded that the Improving Scrutiny project will be used to set 
plans in place for increasing public engagement, as will the Communications 
Strategy. Public questions will be piloted in Scrutiny Committees. He noted that the 
Scrutiny team has reduced in recent years so capacity to address this agenda has 
been affected. Committees are welcome to pilot webcasting meetings in the Council 
Chamber. 

None

04/11/14 Cardiff Debate Leader (Cllr Bale) Committee:
- thanked the officers who have supported the Debate;
- recognised the step forward which the Debate represented in terms of public engagement, and some of the 
successful methodologies used. Some Members highlighted how well the events had been received in their 
communities;
- had discussed the merits and difficulties in consulting the public and believed that it is still something which the 
Council must attempt to inform communities regarding the budget and discover their priorities. Ensuring their views 
are taken into account and the feedback loop closed is vital;
-welcomed the Leader's openness to accepting suggestions for improvements; Members felt some of the categories 
used were lacking and should be re-thought;
- recommended repeating community results in order to obtain a more reliable result which is not so coloured by 
current events;
- highlighted the subjectivity of some of the interpretation of results and the lack of reliability in terms of ward results, 
questioning how far they could be used to inform future decision-making. They were reassured that where specific 
service cuts were proposed, there would be full consultation

03/12/04 The Leader had taken Committee's advice on board and rethought the categories on 
offer, providing a new voting opportunity for Local Development Plan / planning.  
Was pleased to see the commitment of partners in health and police in co-owning the 
consultation opportunity and responsibilities.  Welcomed further views on how to 
engage and empower local Members in taking forward consultation and engagement 
opportunities with local residents as the three year programme of engagement 
develops.

None

04/11/14 Draft Property Strategy Cabinet Member for 
Corporate Services 
and Performance 
(Cllr Hinchey)

Committee:
- reiterated Members' disappointment at the delay in presenting the Strategy and the effect that this had on the 
agenda for the meeting. Members hoped that the Cabinet forward planning would improve to prevent a recurrence;
- expressed their disappointment about the contents of the draft Strategy given the 18 month delay. Members had 
expected to see more detail of direction of travel, and noted that several pieces of work were yet to be completed;
- requested to consider the Investment Review in pre-decision, so asked for confirmation of its availability;
- noted that a detailed business case for an alternative to County Hall is under development and asked for pre-
decision scrutiny;
- will consider the annual Corporate Asset Management Plan for inclusion in future work programmes;
- had referred the Schools Review to the Children and Young People Scrutiny Committee;
- noted positive steps in terms of partnership working;
- did not feel the Council's vision had been addressed and reiterated the need to use property for community and 
social benefit as well as financial gain. Members recommended the amendment of the draft Strategy to reflect this;
- recommended further detail should be included in the Strategy regarding benchmarking and Member engagement 
with disposals;
- noted that some 'confidential' papers were referred to in the draft Cabinet report; asked that these be circulated to 
the Committee and recommended that the Cabinet report should be revised to set out the reason for exemption from 
publication.

Not yet received
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Committee item Recipient Comments/Information requested Response date Response Further Actions

04/11/14 Organisational 
Development - Strategic 
Commissioning & Service 
Reviews

Cabinet Member for 
Corporate Services 
and Performance 
(Cllr Hinchey)

Committee:
-welcomed the outward looking stance which has been taken in trying to learn from experiences elsewhere;
- recommended that more concrete examples of what is done elsewhere are investigated and the knowledge shared;
- noted the strain on the Commissioning and Procurement team and repeated its recommendation that a team should 
be created to support communities in developing alternative service models. Members were concerned that 
communities would not be able to take over service delivery and that this would lead to gaps in service provision;
- recommended that the programme of service reviews should more properly sit within the Change & Improvement 
function;
- noted the issue of internal capacity and capability to review services;
- recommended that the management programme should be extended below Grade 8 to cover all 
managers/supervisors;
- asked for confirmation of the timescale for putting in place a revised Community Asset Transfer Toolkit;
- noted with interest the work of John Hallett and would seek to hear from him during its consideration of Social 
Inclusion in Cardiff later in the year.

Not yet received

04/11/14 Performance Q2 2014/15 & 
Challenge Forum

Cabinet Member for 
Corporate Services 
and Performance 
(Cllr Hinchey)

Committee
- Noted the Cabinet Member's comment that positive progress had been made, albeit that the budget position 
remains of concern;
- noted the areas highlighted by the Chief Executive: the financial position; management of demand in Health & 
Social Care; sickness absence and pressures in Children Services. The former was already on the Committee's work 
programme for detailed consideration;
- The Committee referred the 'Key issues' report produced by the Chief Officer for Change & Improvement to the 
other Scrutiny Committees as many issues fell outside PRAP's terms of reference;
- noted the gap in risk information;
- recommended that Overtime and Agency spend data be reinstated;
- recommended that the customer point of view, which Members had recommended on several occasions be built into 
the report, be addressed by Quarter 3;
- noted that the Member Enquiry line commentary, which the Cabinet Member had said would be addressed by Q2, 
had not been and that it should be by Quarter 3;
- had previously questioned the credibility of target-setting and noted that it is being addressed through the 
corporate/service planning approach. The Performance Panel may address this area in future;
- requesting confirmation of the quality checks of PPDRs which had been flagged up on several occasions with no 
evidence of the outcome provided;
- repeated the as yet unanswered request to attend the 'star chamber' sessions;
- requested an update on progress in producing a 'public facing' version of the report, which was flagged up during 
consideration of the 2013/14 outturn. 

02/12/14 Corporate Plan 2015-17 Leader (Councillor 
Bale)

Committee
- welcomed the opportunity to discuss the Plan at an earlier stage and the consideration given to best 
practice in Corporate Planning in the Core Cities and the wider planning & policy agenda;
- Directorate Plans should be in place for the start of the new financial year.
The Committee didn't require a formal response, apart from conformation of the availability of the Corporate 
Plan, What Matters refresh and Directorate Delivery Plans.
- recommended that more thought should be given to ensure the final Plan is suitable for all its audiences;
- recommended that appropriate training should be developed for officers regarding outcomes/objectives, 
measures and target-setting;
- asked for a number of points to receive more prominence in the Plan (NEETS, capital city status, cross-
boundary working);
- recommended that the influence of engagement on the Plan should be clearly set out;
- suitable comparative data should be included in the Plan;
- the Plan should be made available in time for all Scrutiny Committees' budget meetings;
- the timings of the availability of What matters, Corporate Plan, Directorate Delivery Plans. 

Not required, apart from confirmation of availability of availability of What Matters, 
the final Corporate Plan, and Directorate Delivery Plans.
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Committee 
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02/12/14 Budget Monitoring M6 
2014/15 & 2015/16 Budget 
Consultation proposals

Cabinet Member 
for Corporate 
Services and 
Performance (Cllr 
Hinchey)

Committee:
- remain concerned about the number of Directorate budgets that are overspent;
- reiterated the point that where alternative savings proposals are found these should be visible and subject 
to scrutiny;
- urged that the Council must push ahead where savings are dependent on the outcome of projects, such as 
finding alternative management for St David's Hall;
- noted the slippage in the Capital Programme and referred the Education programme to Children & Young 
People Scrutiny;

- welcomed the early release of consultation proposals;
- recommended that more should be done to advertise the Cardiff Debate, although recognising that this was 
difficult to achieve;
- asked for Cardiff Debate results to be ready for the Committee's February budget meeting;
- recommended that a contingency should be included in the proposals;
- thanked Cabinet Members and Directors for their briefings on their budget positions.

Not required apart from confirmation of the availability of the Cardiff Debate results. 
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